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Co sa dnes dozviete?

 Na ¢o mysliet v prvotnej faze?

« Ako zadat?

« Ako to vidia investori?

* Prilezitosti v sektore

* Precdo si zalozit vesmirny startup?



(ne)Startupové spravanie/na ¢o mysliet
ako prototypovat?
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Technolo?'\ck
gkalovate '09.
UmozZnuju pouzité technolégie a procesy

nahle zmeny dopytu po produkte
bez zbytocnych dlhodobych nakladov?

Konkurenciou
Zhodnoﬂ‘rel'm:j?

Existuji zname konkurencné
rieSenia, medzi ktoré vie komunita
hodnotu produktu umiestnit bez
potreby osvetovych kampani?

Désledok kvalitného
vzdeldvania

ora(amck

v/ (e

&l e\nﬁ?

Existuje komunitna platforma, po
ktorej sa vie produkt dlhodobo Sirit

organicky, bez potreby udrziavania
predaja?

Pkceleracia

M gkalovania
odporUcania o :
Prvotné v korunite Tu zacina mat zmysel

adO(acie externé financovanie

Produkt
Startup produktu 2va\idov609
ST ? 5
v C\elove\) komunite Tu mozu tim aj cely ekosystém
Toto je zaciatok validdcie, osldvit uspesne ukonceny startup ‘
nie tspech. nového produktu v prvej komunite

a zaciatok jeho sSkalovania.

Spat k dizajnu, chceme investovat do vyvoja
Skalovatelného produktu, nie predaja
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HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

Ako
budovat
MVP?

HOW TO BUILD A MINIMUM VIABLE PRODUCT
1 2 3

FRED VOORHORST WWW.EXPRESSIVEPRODUCTDESIGN.COM
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Co na to
investori?

Evaluating Startup Potential

Market Opportunity Market Timing

H1a

;A{\‘-,\I

Growth Team
Ambition Commitment
Scalability Team Structure

| { r
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A Startup - Evaluating startup potential by www.startupcommons.org
BY SA
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WHAT/ALIENS'DO/ON/EARTH

Vesmirne startupy a
moznosti ktoré ponuka
sektor
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Investment in Start-Up Space Companies
2012 to 2021, by Investment Type

~ mVenture Capital
m Private Equity |
= Seed/Prize/Grant
m Debt Financing
m Public Offering

m Acquisition

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

s Preco vesmir ako biznis vertikala?
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EMERGING MARKETS IN THE NEW SPACE ECONOMY
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SHOWCASE OF SLOVAK BUSINESS-LED EO PROJECTS

Infrastructure and land deformation
monitoring Insar.sk

Meteorological forecasting & modeling
Microstep MIS & IBL Software Engineering

Mining monitoring Photomap

Radiation monitoring ABmerit

Downstream ako
jednoduchsia cesta pre SK
startupy

Solar radiation monitoring Solargis

Belgié -
Belgien \4
Tuxembourg

SPE ~ Slovensko

France !udapo;l
{
2 A Magyarorsi

i Cp6
Hercegovina
Ly 5. ferna
R O8 Italia “‘“\";:':}
° Espana 7 May

“Madrid

“Aiger

Woran Malta

Early warning systems KAJO Services

Forest disturbance mapping
and monitoring YMS

Habitat monitoring Algoritmy SK
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SPACE OFFICE Nie ste v tom sami

| SLOVAK

SLOVAK SPACE ECONOMY OVERVIEW

) . . . ] Number of Companies Directly Involved in Space Sector
Slovakia has more than 40 companies actively involved in the

space economy. On top of that, there are more than 50 other

companies with a strong potential of entering space - working in eanhobservation [ ||
relevant areas of sectors such as electronics, high precision

H H Positioning &
machinery, industry 4.0 and ICT. Several of them already have Yo T 7

initial experience with space projects. Spaceraft _8
components

Launch vehicle
components

KEY FIGURES Ground systems

€ Production solutions - 2

4 0 5 5 0 Spacecraft integration - 1
1 2 O Stratospheric probe - 1

components
Companied directly People edployed by Reven nerated by
M . . . 4 Biotechnologies - 1
involved in the space companies directly com irectly
H H H H H Training & Upstream
economy with 50+ more involved in the space involved in the space c;:sm?ng -1 =

. . D
active in related areas economy economy Bl oownstream
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Slovak Space
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New member, new
opportunities...
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KEYMESSAGE

lea » O

WE NEED TO MAKE A BOLDER STEP TOWARDS SUPPORTING INNOVATION...

..AND DO IT IN COLLABORATION BETWEEN PLAYERS
RATHER THAN COMPETITION




INNOVATION ECOSYSTEM - INTRO

A University Science Park

Innovation Ecosystem g T
/- X
Refers to a loosely interconnected network of companies and other 4 oo \
entities that coevolve capabilities around a shared set of el
technologies, knowledge, or skills, and work cooperatively and E;j e ( ‘ % o I \ ¢ H
competitively to develop new products and services (Moore, 1993). University / Industry

\&{ ﬁj//

Key Elements are:

-

1. The Talents that will need to form the development or Startup teams and the ""
Network that will need to support them with advice, customer insights, first =
Government

investments, launching costumer ship etc.

2. The Support Mechanisms that are in place within Universities, Companies,
launching Customers or at regional Government level to support the swift
development of the teams and their products & services.

3. The Culture that either favors or discourages Risk taking, Collaboration with
other network partners, exploring new opportunities etc.

T =i=imovab @) spaCE:



MAKING UP A LIVING INNOVATION ECOSYSTEMS

Throughput (development of the ideas)

Input (idea generation)

(o Need-led Ideas _ o Throughpm:

/

e Products
* Science / R&D e Patents * Services Output (ideas have
* Prototypes e Startups * Jobs matured into products and
e Incubators » Companies services that are sold on

the international market)
== Input ~ / am Output

Talent base & Network
Support Mechanisms
T g Entrepreneurial Culture




OUR POTENTIAL & VISION

INTRODUCTION OF THE KOSICE CITY REGION

Kosice 2nd largest city in Slovakia
The average age of the population - 35 years
3 important Slovak universities (key are Technical and Medical)

Inhabitants in the region: 238 757
Total student base: 16544
Total ERC grants in all domains for the region since 2010: 500+
Total patents filed in the region: 156
Nr. of health related start ups created by the Universities 2014-2019: 60

_— : s

OUR JOINED 2025 VISION AND AMBITION FOR THE REGION

e Create a high impact entrepreneurial ecosystem focused on telco, health & space innovation

e Enabled by access to facilities and know-how in emerging technologies

e  Establish best practice knowledge transfer from foreign countries Tech clusters to Kosice

e  Supported by the formation of a corporate and educational collaboration platform to stimulate innovation
entrepreneurship

e  Supported by new sources of funding and programs for regional economic benefit

g™ TP B




NETWORK - SIZE OF COMMUNITIES

STUDENT BASE STEM
# of students in STEM disciplines (incl. Life Sciences) Possible challenges to approach the

Following BSc program communities
Following MSc program

Following a PhD program

STUDENT BASE MEDICINE Networking and engagement - Due pandemic
# of students in STEM disciplines (incl. Life Sciences) and restrictions students and innovators have
Following BSc program changed their behavior. No in person

Fojlowing Msc program meetings, they are studying & working from

Following a PhD program !
home and online...
STUDENT BASE BUSINESS & ECONOMICS

# of students in STEM disciplines (incl. Life Sciences)

Following BSc program Planned actions to mitigate the listed challenges
Following MSc program

Following a PhD program

We need use existing structures like university

STUDENTBASEOTHER == = courses & classes, business clusters and

# of students in STEM disciplines (incl. Life Sciences) . . . .
Following BSC program studgnt organizations to organize tog.ether info
Following MSc program sessions, workshops and meetups with

Following a PhD program students and young entrepreneurs to get them

involved.




INNOVLAB STARTUP CENTRUM

Kosice - Head Office

innoviab

startup centre of ¥ --

9. HEALTH 3. SPACE

5G, loT, VR [ AR, Ux Digital Health, Biotech, Commercial Upstream
Medtech, LifeTech & Downstream

We are the start-up center of Deutsche Telekom, based in Kosice. Our goal

- Is to support the development of the innovation ecosystem in the region of
'rF s innoviab @) SPACE :: east Slovakia. To achieve this, we work with young people, students and
start-ups and continue with schools, universities and local government.




SUPPORT & CULTURE - KOSICE STARTUP PLATFORM (*17.04.2019)

TECHNOLOGY

: tenorm oane 'h@
MEETUPS INNOVATION
TRANSFER Lokl PROGRAMS

KOSICE STARTUP PLATFORM

- I"' KOSICKY CASSOVIA
innoviab 1 SAMOSPRAVNY &5 SLOVAK
% startup centre of - - o ‘ -‘ = KRA| %@ QEL\/)VS'I["E]E.USTRY SPACE OFFICE



INNOVLAB ACTIVITIES TO SUPPORT ECOSYSTEM DEVELOPMENT

INNOVLAB ACTIVITIES

DEUTSCHE TELEKOM HACKATHONS [ WITSHP‘:fEV AK
ITSOLUTIONS SLOVAKIA ~——

AND TUKE / SPACE OFFICE
& SMART CITY

THEME

NN surorTiNG [
COMMUNITIES @5
/ PROJECTS
CONFERENCES

NAMAKANY DEN /

PROOF OF CONCEPT EU & MIRRI
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LOCAL

UNIVERSITIES  OVERNMENT

STARTUPS

/

b DEVELOPMENT
OF THE
ECOSYSTEM

WITH UNIVERSITIES
—

—

TELCO, SPACE,
HEALTH & AGRO...

WITH KOSICE
SELF-GOVERNING
REGION

LOCAL
DEVELOPMENT
PROGRAM

WITH USP TECHNICOM

' ;‘__ SLOVAK
INNOVATION DAYS SPACE OFFICE
~

WITH INNOVATION
CENTER OF THE
KOSICE REGION
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INNOVATION DAYS, DEMO DAYS, HACKATHONS MEETUPS

lnovaény den







